RUN DOWN OF ACTIVITIES FROM THE 27THOF MAY- 3RD OF UNE 2007, OF THE VISIT OF FRANCIS CARDINAL TO CALABAR.

Day 1: 
Arrival of Francis Cardinal at Margaret Ekpo Airport , Checking in into a hotel which was followed with introduction of TIG team members present. At the end of that exercise, there was an in depth overview and analysis of CLCWA activities and the brief explanation of basic ICT curriculum.

Mr. .Jerry and the rest of the team vetted the curriculum and gave their input.

Day2:
 Facility tour of Cross River State IT village and meeting with the Training Manager of CRS IT village- Mr. Goke; Francis gave the project overview to Mr. Goke, he also ascertained that the CRS IT village had all the facilities needed for the training activities. He further explained the benefits of partnering with TIG which includes; Branding on TIG site, publication on national dailies, creates connections between CRS IT Village and other TIG partners, creates awareness of the organization which will result in more students.

Finally, Mr. Goke asked to be given two weeks notice before the training commences, and to be presented with all the details involved.

Day 3:
 Meeting with 
yes Country Coordinator- Ms Pamela Braide. Pamela introduced YES and also said that YES Nigeria uses TIG platform for its online networking, where employment opportunities are relayed to youths, events are discussed and organized.

YES has been working on creating awareness about National employment policy and youth employment strategy, using a tool kit. YES has been involved in training of youth in an offline event; 30 youths were trained by OICI (Opportunities Industrialization Centers International) in Calabar on Microenterprise Development Training of Trainers (TOT).

Francis later urged Ms Pamela to assist the program in Nigeria by providing support and advice when necessary.

Ms. Pamela suggested that the project should partner with well structured organizations e.g. youth groups of various churches, youth groups of various institutions.

She also advises TIG to approach the National Youth Council of Nigeria so that their technological challenges could be addressed. She suggested that NYCN needs a project page, which will go a long way to connect Nigerian youths and it would provide them with the platform to contribute to development. 

She also named NAINETA; a youth network for HIV-AIDS which exists in all the states of the federation. She asked for an IT support to be provided to them.
 In conclusion, she said advocacy should be done from high levels of government; taking ICT to the rural area will definitely aid in the advocacy process. Taking ICT to the rural area could be done by using note alerts on their phones.

Day4:

Meeting with Frank Hogan- the public Relations Officer of Hillcrest Secondary School Calabar. The objective of this meeting is to introduce TIGed and CLCWA. At the end of the meeting, CLCWA was introduced and invitation was given to the school to participate. Mr. Hogan said that the school is actively engaged in examination activities and can participate in the month of September. He showed interest in the project and willingness to support its activities.
The 2nd meeting with the principal of WAPI (West Africa Peoples Institute) Calabar- Mr. Bassey.  The meeting was facilitated by the computer lab teacher, Mr. Casmir Ubong. After the introduction of CLCWA project to the principal, he indicated interest and gave his approval for his school to be used for CLCWA project activities. He asked for adequate time to be given to so as to repair facilities before the program activity starts. He said that the school has 22 computers with internet facilities.  Another round of meetings was at NYSC model school, the principal at the end of the meeting indicated interest to host the program. He suggested that junior classes and few of the seniors could participate because of the involvement of of the senior students in external examinations.

The last meeting was at APTECH, an ICT training center in Calabar. The team met Mr. Willy Ibiok who happens to be the Center Manager. He also indicated interest in partnering with TIG by providing ICT facilities at subsidized rates. However, he suggested that the team should forward to them the completed plans so as to know their own level of commitment.

Day 5:

This day was used for the work planning session which reviewed all the component of the project including TIGed. Francis suggested that schools could be connected with other schools via classroom chats and webcams so as to enhance the activity.

The issue of balance before recruitment of trainees for the project was also discussed and the team agreed that their should be balance between urban, rural and male and female participants. 

The team also discussed the selection criteria for TOT beneficiaries; which includes ability to receive organizational support and backing for the trainee to implement the training in his/her community. A track history of passion to contribute to growth and development of community. e.t.c.

The team also discussed on the need to approach Internet service Providers to give TIG members free browsing time or to subsidize the cost to the trainees.

The team also discussed on the need for an evaluation forms to be added at the end of each training sessions on the curriculum. The budget was also looked into and the team agreed to work based on what the budget has stated.
Newsletters:

The team agreed that the newsletter will contain all CLCWA activities and the recruitment criteria for TOT participants and partner organizations.

The newsletter should have an interactive section where members can ask questions and get response back. Also a weblink that has all the FAQ answered.

Online newsletters will capture all the member countries activities for the month while offline/ hardcopy will only capture countries specifically where the project is being implemented.

Online Live Chat

Participants in training (Capacity building activities) partnering organization  and TIG members will  be encouraged to participate in the online chat.

Online newsletter will have the date of the national online chat. The offline newsletter will also have the date of online chat but the offline newsletters must come out earlier that the date for the chat.

National Meetings

Invitation of motivational speakers were also discussed and agreed that the team should try and identify local speakers as well as those coming from the outside on time.
It was also suggested that most times participants might not have the funds to participate and the team agreed that the invitation/ scholarship should favour such people by paying a certain percentage of their cost for transportation, feeding and accommodation.

The team suggested venues for the national meeting; the first will take place in Calabar. And suggested venues for the meeting includes St.  Patrick College, (It has Hall and Boarding facilities), Latter Day Saints (Has Hall and Boarding facilities), South South Resource Center. The team agreed to develop strategy on how to liaise with the owners of those venues.
The team also agreed on a date to host two national meetings in Nigeria; the first one will come up in Sept/ October 2007 in Calabar and the second between February/March 2008 in Abuja or Kano. The team also agreed on the selection criteria for those that will participate in the meeting. Issues like area of residence and inability to pay for transportation, rural dwellers were also considered. It was agreed that young people from the neighboring states should be given top priority considering the budget. And that those outside the neighboring states should be allowed if they accept to cover their expenses. The team also agreed that the arrival should be on Thursday- meeting holding on Friday, Saturday and ending on Sunday afternoon.

ICT Connectivity Research

New strategy for the connectivity research involves identifying areas for intervention in some youth organization and how the project could enhance what the are doing already using technology and with the assistance of TIG. It was suggested that the National Youth Council needs a project or webpage.
Awards

The team deliberated on the award procedure and came out with this idea that six awards might not actually make sense looking at the time of notice, preparation and submission. The team agreed that three awards should run throughout the course of the project instead of six. The awards that would be given are, for social enterprise and youth media.

The team also agreed that monthly themes should be developed for the Youth media Awards. It was also agreed that one person cannot win more than one award

Awards will be advertised on TIG sites and thrown open to everybody.

A follow up from partners and TIG members on the winners will be embarked on before the award is handed over to the winners.

The winners must have guarantors/ referees
Sustainability

At the expiration of project CLCWA should have found other source of funding

OSIWA could be approach to sponsor the establishment of telecenters in 5 countries to ensure sustainability.
Day 6

The open forum started with participant introduction which was coordinated by Jerry Nwigwe. After that, Francis Cardinal gave an overview of TIG/CLCWA initiative. That was followed by Jerry given a breakdown of various activities that would be taking place in Nigeria including what have been done so far.  Participants were given the opportunity to ask question or make comments. Though majority of the participants have not heard about TIG or CLCWA. This provided an opportunity for them to ask how they could get involved with the process. Issues agreed include; that National meetings could be used as a platform for awards to be given to TIG members that participated in the award process. The introductions of monthly meetings were also look into; this meeting will provide an opportunity for members to share insights and to know the status of the project. There was also a suggestion by one of the Advisory team members; Ms Blessing Isoyip on partnering with already existing agencies like NEEDS/SEEDS initiative of the federal and state governments, national orientation agency which will assist in giving the project a national outlook. She also suggested NDDC (Niger Delta Development Commission)

An issue about commitment was also raised during the forum, and Jerry said that plans are on the ground to develop an MOU (Memorandum of Understanding) with all the training of Trainers (TOT) participants and their various organizations. This is to ensure implementation of training in their communities.

PARTICIPANTS IN THE OPEN FORUM

	Name
	Organization
	Telephone
	Email

	John O. Ogar
	Nigeria Youth Initiative
	08061302126
	okonache@yahoo.co.uk

	Gabriel Aniabi
	TIG/DEDERC
	08022448302
	gabimages@yahoo.com

	Eneobong A.IbukunOluwa
	
	08023671319
	aiaeneobong@yahoo.com

	Franklin Ubi
	TIG/DEDERC
	
	

	Blessing Isoyip
	TIG/YES
	08037063059
	

	Ugah Daniel
	
	08069028589
	Ugah4real@yahoo.com

	Ignatius Oli
	
	08035533725
	Coolmg200@yahoo.com

	`Mika Emeka Diala
	Eastern commercial School
	08060590560
	emmydalls@yahoo.com

	Adama Daniel I.
	World Youth Alliance
	08035464447
	alpharojajunior@yahoo.com

	Bridget Andishu
	
	08020503001
	iyeandishu@yahoo.com

	William O. Egbe
	
	08032693325
	mathwillis@yahoo.com

	Dabiri Olaiwola
	M studio 84
	08030909748
	Jon-spyne@yahoo.com

	Akwu Fred Sani
	M studio 84
	08036980090
	Aky-sani@yahoo.com

	Akpabio Uduak
	M studio 84
	08038337514
	uduak@mstudio.com

	Vera Udey
	YES/DEDERC/TIG
	08066644911
	vudey@yahoo.com

	Ogah Ejini
	
	
	ogaejini@gmail.com

	Ilouno Ikenna A.
	
	
	Cuk2ikebobo@gmail.com

	
	
	
	


COMMENTS FROM YOUNG PEOPLE ON CLCWA
Blessing: 

Great project, hoping for a change

Wisdom

Partnering with the government could make the desired impact

Ignatius

CLCWA project should be centered on human dignity.

Daniel

We should be committed to the project

Ako Frederick

Young people will contribute to the success of the project

Bridget

More interest is needed

William

He needs more information so as to contribute

Franklin

Great initiatives

Ogar

Let’s get practical

Ikenna

Hope this will be big and because he likes associating with something big

Dabiri

100% commitment is needed

Asibong

We should do something about it , cos there is a lot of work involved.

Uduak

Happy about progress of ICT, this will provide an opportunity for the truth to be told about Niger delta region.
Vera

An opportunity to brand Nigeria

This event was organized and coordinated by the following people.

Jerry Nwigwe- CLCWA Nigeria National Coordinator

Francis Cardinal- CLCWA Global Coordinator

Vera Udey- DEDERC logistics

Gabriel Aniabi- DEDERC Program Officer

Franklin Ubi- DEDERC Program Assistant

CLCWA- Creating Local Connections in West Africa

DEDERC- Debate And Development Resource Center

